






WLRQDVVRFLDWHGZLWKUHSXEOLFDQ OLEHUW\ , LQYHVWLJDWH WKH
LGHDRIGRPLQDWLRQHODERUDWHGE\$GRUQR,QSDUWLFXODU
, DP LQWHUHVWHG LQ KRZ GRPLQDWLRQ FDQ EH UHVLVWHG
WKURXJKWKHFUHDWLRQRIDµIUHHSXEOLF¶7KLVLVDSXEOLF
VSDFHQRWVRPXFKFRORQLVHGE\LQVWUXPHQWDOUHDVRQEXW
D VSDFHZKLFK SHUPLWV DQG HQDEOHV IUHH DFWLYLW\ , XVH
.DQW¶VFRQFHSWRI IUHHGRPDVVHWRXW LQ WKH&ULWLTXHRI
3XUH5HDVRQWRVKRZKRZIUHHGRPLVSRWHQWLDOO\DFUHD
WLYHHQDEOLQJIRUFH$QG,H[SORUHDQH[DPSOHRIDQXQ
VHHQ SXEOLF ZKLFK QHYHUWKHOHVV H[KLELWV PDQ\ RI WKH
FKDUDFWHULVWLFV RI D IUHH SXEOLF 6XFK SXEOLFV PD\ EH
IOHHWLQJ DQG WUDQVLHQW EXW WKH\ QHYHUWKHOHVV FRQVWLWXWH
























































RI LQVWUXPHQWDO UHDVRQRYHUQDWXUH VLQFHKXPDQNLQGDOVRHQG
XSGRPLQDWLQJWKHPVHOYHVWKURXJKWKHLURZQUDWLRQDOLW\7KLV
KDSSHQVQRWEHFDXVH UDWLRQDOLW\ LVSODFHG DW WKHVHUYLFHRIDQ
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
ϯϵϴ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ








, GRQRWZLVK WR JLYHKHUH D VXEVWDQWLYHDUJXPHQW WR WU\ DQG
FRQYLQFH GRXEWHUV RI WKH VDOLHQFH DQG FXUUHQF\ RI $GRUQR¶V
DQDO\VLV  , DP JRLQJ WR DVVXPH WKDW ZKDWHYHU LV GXELRXV
DERXWVRPH$GRUQR¶VLGHDVLQJHQHUDOHJPDQ\RIXVPLJKW
WDNH LVVXHZLWKKLPRYHUKLVGLPYLHZRI MD]]PXVLFDQG WKH
SRUWUD\DORIWKHUDWLRQDOLW\DQGFXQQLQJRI2G\VVHXVLQWKHDF




ϯϲ KĚǇƐƐĞƵƐ ŝƐƉŽƌƚƌĂǇĞĚĂƐĂŶĞĂƌůŝĞƌĞǆƉŽŶĞŶƚŽĨ ŝŶƐƚƌƵŵĞŶƚĂů ƌĂͲ
ƚŝŽŶĂůŝƚǇŝŶƚŚĞŝĂůĞĐƚŝĐŽĨŶůŝŐŚƚĞŶŵĞŶƚďƵƚŶŽƚĂůůƉĂƌƚƐŽĨƚŚĞŶĂƌƌĂͲ
ƚŝǀĞĨŝƚǁĞůůǁŝƚŚƚŚŝƐǀŝĞǁ͘&ŽƌĞǆĂŵƉůĞ͕KĚǇƐƐĞƵƐŝƐƉŽǁĞƌĨƵůůǇĂƐƐŝƐƚĞĚ











FOH RQ $GRUQR¶V QRWLRQ RI GLVHQFKDQWPHQW $OLVRQ 6WRQH
SRLQWVRXW WKDW WKHUHODWLRQEHWZHHQPDQDQGQDWXUH LV
PRUHFRPSOH[IRU$GRUQRWKHQPLJKWVHHPDWILUVWVLJKW,WLV
QRWVLPSO\WKHFDVHWKDWQDWXUHLVGLVHQFKDQWHGWKURXJKWKHRS
HUDWLRQ RI LQVWUXPHQWDO UHDVRQ DQG WHFKQRORJLHV VR WKDW DOO
P\VWHU\DQGRWKHUQHVVLVGULYHQRXW:KDWDOVRWDNHVSODFHLVD
UHHQFKDQWPHQWLQZKLFKQDWXUHLVGXO\UHLQYHVWHGZLWKP\V










ƐĞƵƐ ŚĂƐ ƐŽŵĞ ŐŽĚͲůŝŬĞ ƋƵĂůŝƚŝĞƐ ŝŶ ƚĞƌŵƐ ŽĨ ŚŝƐ ĚŝƐƉŽƐŝƚŝŽŶƐ ƚŚĂƚ ĨƵůůǇ
ŵĞƌŝƚƚŚŝƐĞŶŚĂŶĐĞŵĞŶƚŽĨŚŝƐƐƚĂƚƵƌĞ;ŝƚŝƐŽŶĞŽĨƚŚĞĞĂƌůŝĞƐƚĞǆĂŵƉůĞƐ
ŽĨĂŵĂŬĞͲŽǀĞƌͿ͘KŶƚŚĞŽŶĞŚĂŶĚŚĞ ŝƐĞŶǀŝĞĚĂŶĚŽŶƚŚĞŽƚŚĞƌŚĂŶĚ
ůŽǀĞĚ ďǇ ƐŽŵĞ ŽĨ ƚŚĞ ŐŽĚƐ͖ ŚŝƐ ĐƵŶŶŝŶŐ ĂŶĚǁŝƚ ŝƐ ŶĞǀĞƌ ƋƵŝƚĞ ŽĨ ƚŚŝƐ
ǁŽƌůĚ͘,ĞĐĞƌƚĂŝŶůǇƚŚŝŶŬƐďŽƚŚƚĂĐƚŝĐĂůůǇĂŶĚƐƚƌĂƚĞŐŝĐĂůůǇʹ ďƵƚƚŚŝƐŝƐĂƚ
ƚŚĞƐĞƌǀŝĐĞŽĨƚŚĞǀĂůƵĞƐŽĨŚŽŶŽƵƌ͕ƚƌƵƐƚĂŶĚŚŝƐŽǁŶůŽƌĚůǇƐƚĂƚƵƐ͘/ƚŝƐ




ŽŶƚŚĞEŽƌĨŽůŬͬ^ƵĨĨŽůŬďŽƌĚĞƌƐ ŝŶƚŚĞĞĂƐƚŽĨŶŐůĂŶĚ͘ /ƚ ŝƐŵĂŶĂŐĞĚďǇ
ƚŚĞ^ƵĨĨŽůŬtŝůĚůŝĨĞdƌƵƐƚ͘ /ŶƚŚĞ ůĂƚĞϭϵϴϬ͛ƐǁŚĞŶ/ĨŝƌƐƚǀŝƐŝƚĞĚ ŝƚ /ǁĂƐ
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ϰϬϬ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
7KH RWKHU H[DPSOH OLHV LQ WKH ZD\ WKDW PDQ¶V GRPLQDWLQJ
WHQGHQFLHVDUH WXUQHGRQWRKLPVHOIVR WKDW LQ$GRUQR¶VYLHZ
OLWWOHRUQRDVSHFWRIOLIHHVFDSHVDGPLQLVWUDWLRQ³$PXVHPHQW
XQGHUODWHFDSLWDOLVPLVWKHSURORQJDWLRQRIZRUN,WLVVRXJKW
DIWHUDVDQHVFDSH IURP WKHPHFKDQLVHGZRUNSURFHVVDQG WR
UHFUXLWVWUHQJWKLQRUGHU WREHDEOH WRFRSHZLWKLWDJDLQ«VR
WKDWOHLVXUHH[SHULHQFHVDUHLQHYLWDEO\DIWHULPDJHVRIWKHZRUN
SURFHVV LWVHOI´ 'LDOHFWLF RI(QOLJKWHQPHQW S $QG DOW
KRXJKZRUN LV QRZPHFKDQLVHG GLIIHUHQWO\ IURPZKHQ WKRVH
ZRUGVZHUHZULWWHQLQWKHHDUO\¶VWKHSURFHVVHVRIZRUN
DQGOHLVXUHDUHQRZPRUHIXVHGWKURXJKWKHXELTXLW\RIFRP
PXQLFDWLRQV WHFKQRORJLHV ZLWK WKH VDPH DSSOLFDWLRQV RIWHQ
VHUYLQJ D GXDO UROH FRQFXUUHQWO\0RUHRYHU LI RQH DFNQRZO
HGJHVWKDW$GRUQR¶VDQDO\VLVRI WKHIHWLVKLVPRIFRPPRGLWLHV
LQUHVSHFWRIERWKDHVWKHWLFDQGFXOWXUDOH[SHULHQFHGRHVLQGHHG






ƉƌŝĂƚĞĨŽƌ ĨĞŶůĂŶĚ͘dŚŝƐ ŝŶǀŽůǀĞĚƌĞŵŽǀŝŶŐĂ ůŽƚŽĨ ƐĐƌƵď ĨƌŽŵƚŚĞďŽŐͲ
ůĂŶĚĂŶĚĂůƐŽŶĞĐĞƐƐŝƚĂƚĞĚƚŚĞƌĞŵŽǀĂůŽĨĂůůƚŚĞǁŝůůŽǁƐĨƌŽŵƚŚĞƌŝǀĞƌͲ












RQWKHJURXQGVWKDWLW IDLOV WRDSSUHFLDWH WKHGLIIHUHQWLDWLRQRI
UDWLRQDOLW\ LQWR GLIIHUHQW VSKHUHV DHVWKHWLF QRUPDWLYH MXGL
FLDOZKLFK FDUU\ WKHLU RZQ ORJRV +DEHUPDV  %XWRI






UHDGLQHVV WR UHVSRQG WRDQG UHFRJQLVH WKHVXJJHVWLRQ WKDWRXU
OLYHVVWLOOUHPDLQLQVRPHZD\DGPLQLVWHUHGDQGWKDWKRZHYHU
PXFK WKHUH DUH WKRVHZKR UHPDLQ LPSHUYLRXV WR WKH NLQGVRI
FUDPSLQJ HQWDQJOHPHQWV GHVFULEHG E\$GRUQR WKHUH LV VRPH
WUXWK LQZKDW LVEHLQJFODLPHG ,QDGGLWLRQ+DEHUPDV , IHHO
ϯϴ dŚŝƐŚĂƐŶŽƚŚŝŶŐƚŽĚŽǁŝƚŚĂůĂĐŬŽĨŝŶƚĞƌĞƐƚŝŶƚŚĞĂƌƚƐ͘dŚĞŬŝŶĚ
ŽĨĚŽŵŝŶĂƚŝŽŶ ƚŚĂƚĚŽƌŶŽ ŝƐ ƚĂůŬŝŶŐĂďŽƵƚĚŽĞƐŶ͛ƚ ƚƵƌŶĞǀĞƌǇŽŶĞ ŝŶƚŽ
ƉŚŝůŝƐƚŝŶĞƐŶŽƌĚŽĞƐŝƚĚĞƚƌĂĐƚĨƌŽŵƚŚĞŝŶƚĞƌĞƐƚƐŚŽǁŶďǇƚŚĞŵŝůůŝŽŶƐŽĨ
ǀŝƐŝƚŽƌƐ ƚŽ Ăƌƚ ŐĂůůĞƌŝĞƐ ĞĂĐŚ ǇĞĂƌ ;ŽǀĞƌ ŚĂůĨ ĂŵŝůůŝŽŶ ǀŝƐŝƚŽƌƐ ĂůŽŶĞ ĂƚͲ
ƚĞŶĚĞĚĂŶĞǆŚŝďŝƚŝŽŶŽĨDĂƚŝƐƐĞĂƚƚŚĞdĂƚĞDŽĚĞƌŶŝŶϮϬϭϰͿ͘ZĂƚŚĞƌ ŝƚ
ƐƉĞĂŬƐŽĨƚŚĞŵĂƌŐŝŶĂůŝƐĂƚŝŽŶŽĨĂĞƐƚŚĞƚŝĐŝĚĞĂƐŝŶƉƵďůŝĐůŝĨĞ͕ƚŚĞǁĂǇŝŶ
ǁŚŝĐŚ ƚŚĞƐĞ ĂƌĞ ĨƌĂŵĞĚ ĂŶĚ ĐŽĚŝĨŝĞĚ ƐŽ ƚŚĂƚ ƚŚŽƐĞ ƚĂŬŝŶŐ ƉŽůŝƚŝĐĂů Žƌ
ĐŽŵŵĞƌĐŝĂůĚĞĐŝƐŝŽŶƐ;Žƌ͕ ŝŶĚĞĞĚ͕ĞĚƵĐĂƚŝŽŶĂůĚĞĐŝƐŝŽŶƐŝŶƚŚĞƚĞĂĐŚŝŶŐ
ŽĨĂƌƚͿŶĞĞĚŶĞǀĞƌĨĞĞůƚŽŽƚƌŽƵďůĞĚďǇǁŚĂƚĂƌƚŝƐƚƐŚĂǀĞ ƚŽƐĂǇ͘WŽƉƌƚ












,WPLJKW EH DUJXHG WKDW HYHQ LIZH DFFHSW WKH YDOLGLW\ RI WKH
DUJXPHQWV LQ'LDOHFWLF RI (QOLJKWHQPHQWZH DUH QRW WKHUHE\
GRPLQDWHG 3HRSOH KDYHEHFRPH DGHSW DW VHHNLQJSULYDWH GR
PDLQVRIIDPLO\FKLOGUHQDQGFRPSDQLRQVKLSRQWKHRQHKDQG
DQGRQ WKHRWKHURIWHQGHULYHFRQVLGHUDEOH VDWLVIDFWLRQ IURP
FXOWLYDWLQJDUHDVRIH[SHUWLVHWKDWPD\UHQGHUDWOHDVWWROHUDEOH
WKH LPSHUDWLYHV RI WKH ZRUNSODFH %XW HYHQ LI ERWK W\SHV RI
FODLPVDUHYDOLGWKLVPHUHO\UHHQIRUFHVWKHDUJXPHQWVRIWKH
'LDOHFWLF7KH IDFW WKDWZH UHWUHDW LQWRDQG ILQGVRODFH LQ WKH




QRQSUHGLFWDEOH GLUHFWLRQV DQG ZKLFK PD\ VWDUW WR IXOILO WKH
SURPLVH RI HQOLJKWHQPHQW +DEHUPDV KLPVHOI RI FRXUVH XQ
GHUWRRN VXFK D VWXG\ HDUO\ RQ KLV FDUHHU LQ KLV 3K' WKHVLV
ZKLFK HYHQWXDOO\ EHFDPH SXEOLVKHG LQ (QJOLVK DV 7KH 6WUXF









WR VD\QRWKLQJRI WKH VW WKH SXEOLF VSKHUH KDGEHFRPH D
VKDGRZRILWVIRUPHUVHOI
+RZHYHU ,ZDQW WRVXJJHVW WKDWPD\EHZHVKRXOGUHYLYHRXU
WKLQNLQJRI WKHSXEOLF VSKHUH WKDW LVZLWKDYLHZ WRHUHFWLQJ
DQGFRQVWUXFWLQJDSXEOLFQRWSULYDWHGRPDLQLQZKLFKOLIHLV












WR EH RYHUFRPH E\ D GLVFRXUVH RI IHWLVKLVP XQOHVV WKHUH LV
VSDFH LQ ZKLFK WKH YDOXH RI DHVWKHWLF H[SUHVVLRQ DV D FRP
PRGLW\VLPSO\GRHVQ¶WFRXQW
,FDOOWKLVLGHDRIWKHSXEOLFVSKHUHDµIUHHSXEOLF¶7KHUHDVRQ
LV WKDWDV+DEHUPDVKDVVKRZQ WKH LGHDRID µSXEOLF¶ LVRQH
3')0XVWHU /,79HUODJ
ϰϬϰ WŚŝůŽƐŽƉŚǇĂƐ/ŶƚĞƌƉůĂǇĂŶĚŝĂůŽŐƵĞ
WKDW LV LUUHGXFLEO\ QRUPDWLYH  7KXV , GRQRW WKLQN DQ\ DUJX
PHQW WKDW DGYDQFHV WKH SURSRVLWLRQ WKDWZHQR ORQJHU KDYH D
SXEOLFVSKHUHFDQEHFRQYLQFLQJ:KDWKDVKDSSHQHGLVQRWVR
PXFK WKHGLVDSSHDUDQFHRI WKHSXEOLF VSKHUHEXW LWV WUDQVIRU
PDWLRQLQWRZKDWDPRXQWVWRDODERUDWRU\LQZKLFKKXPDQVDUH
VXEMHFW WR D EHZLOGHULQJ DUUD\ RI FRQWUROV JXLGHOLQHV SURWR
FROV FRGHV RI SUDFWLFH LQVWUXFWLRQV DQG VXUYHLOODQFH 7KLV LV
QRW FRQILQHG WR LQVWLWXWLRQV EXW DIIHFWV VWUHHW OLIH LWVHOI WKH
IODQHXU LVFRQIURQWHGE\D UDQJHRIVLJQDJHHYHQPRUHVR LQ
FRXQWULHV OLNH :DOHV DQG VWUHHW FDPHUD LQVSHFWLRQ ZKLFK
ZKLOVWQRWHOLPLQDWLQJWKHMR\VRIXUEDQDLPOHVVQHVVHQWLUHO\GR
VHYHUHO\UHVWULFWLW7KHDGYHQWRIWKHKLJKYLVLELOLW\MDFNHWLQ
DOO LWVXELTXLW\ LVDQRWKHUGHWDLO WKDW UHLQIRUFHV WKHVHQVH WKDW
HYHQ LI RQHVHOI LV QRW EHLQJ GLUHFWHG WKHQ VRPHRQH HOVH LV
)URP JRYHUQPHQW KHDOWK GLUHFWLYHV RQ GLHW WR WKH UHJLPHQWD
WLRQ RI WHDFKLQJ DQG OHDUQLQJ LQ SXEOLFO\IXQGHG VFKRROV WKH
SXEOLF VSKHUH KDV EHHQ WUDQVIRUPHG LQWR D SXEOLF ODERUDWRU\
SRSXODWHGE\VXEMHFWV
ϯϵ /ƚ ŝƐ ƚĞŵƉƚŝŶŐ ƚŽŵĂŬĞĂĚŝƌĞĐƚƉĂƌĂůůĞůǁŝƚŚ ƚŚĞŚƵŵĂŶƐƵďũĞĐƚ
ĐŚĂƌĂĐƚĞƌŝƐĞĚ ĂƐ ͚ďĂƌĞ ůŝĨĞ͛ ďǇ 'ŝŽƌŐŝŽ ŐĂŵďĞŶ ;ϭϵϵϴͿ ƉĂƌƚŝĐƵůĂƌůǇ ĂƐ
ůŝǀĞƐŝŶƚŚĞƉƵďůŝĐůĂďŽƌĂƚŽƌǇĂƌĞĚĞŶƵĚĞĚŽĨĂůůƌĞƐƉŽŶƐŝďŝůŝƚǇĂŶĚŝŶĚĞͲ
ƉĞŶĚĞŶĐĞ͘ /ƚ ŝƐ ŶŽƚ ƚŚĂƚ ŝŶĚŝǀŝĚƵĂůƐ ĂƌĞŶŽƚ ƌĞƐƉĞĐƚĞĚ͗ďƵƚ ƚŚĞ ƌĞƐƉĞĐƚ
ĂĐĐŽƌĚĞĚƚŽƚŚĞŵŝƐďǇǀŝƌƚƵĞŽĨƚŚĞŝƌďĞŝŶŐďĞĂƌĞƌƐ ŽĨŚƵŵĂŶůŝĨĞƌĂƚŚĞƌ











ZLWK RWKHUVZLWK QR RWKHU SXUSRVH LQPLQG WKDQ WKDW RI VHOI
HQDFWPHQWDQGHQDEOLQJ WKHVHOIHQDFWPHQWRIRWKHUV ,WQHHGV





































.DQWJRHVRQ WRH[SODLQ WKDW LQ WKH FDSDFLW\RI LQWHOOLJLELOLW\
KXPDQNLQGSRVVHVVHVWKHIDFXOWLHVRIUHDVRQDQGXQGHUVWDQGLQJ
DQGWKHIRUPHUQDPHO\UHDVRQHQDEOHVXV WRIRUPXODWHLGHDV
DQGKDV LWVRZQFDXVDOLW\7KXVZKHUHDV WKHXQGHUVWDQGLQJ LV
GHSOR\HG DV WKH HVVHQWLDO PHFKDQLVP IRU FRQYHUWLQJ DSSHDU
DQFHV LQWR REMHFWV WKH UROH RI UHDVRQ LV D UHDOP RI JHQXLQH


















DWH HIIHFW RI WKH LQWHOOLJLEOH FKDUDFWHU RI SXUH UHDVRQ´
$%S7KXVWKHLQWHOOLJLEOHLVQRWLQYRNHGILWIXO
O\ DQG WKHQ OHIW DVLGH LW DFFRPSDQLHV WKRVH DFWLRQV RI RXUV
HVSHFLDOO\ WKRVH GLUHFWHG WRZDUGVYDOXH IRUPDWLRQ DQGXQGHU
VWDQGLQJRULHQWDWHGWRDFWLRQ






JRULHV%XW WKHGRFWULQHRI IUHHGRP WKDW.DQW LVSURSRVLQJ LV











SHUVSHFWLYH WR VZLWFK SHUVSHFWLYHV EDFN WR WKH HSLVWHPLF
WKHVH HYHQWV FDQEHH[SODLQHG LQ WHUPVRI D FDXVDO FKDLQ WKLV






RI IUHHGRP DQG DOVR VRPHWLPHV DV WKH FDXVDOLW\ RI UHDVRQ
7KHZRUNLQJVRIDQXQIHWWHUHG UHDVRQFRQVWLWXWHSUHFLVHO\ WKH
SRZHURIIUHHGRP%XWLQDGGLWLRQWRHODERUDWLQJWKLVGRFWULQH
RIZKDWPLJKWEH WHUPHG D UDGLFDO IUHHGRP.DQW DOVR DOLJQV
IUHHGRPZLWKWKHLGHDRIDSXEOLFDVZHOO,WLVUHDVRQDVDFDX






ϰϮ dŚĞ ŝƐƐƵĞŽĨ ͚ƚŝŵĞůĞƐƐ͛ĐŚĂƌĂĐƚĞƌŽĨ ƚŚĞ ŝŶƚĞůůŝŐŝďůĞƉƌĞƐĞŶƚƐ ĐŽŵͲ
ƉůĞǆŝƐƐƵĞƐƚŚĂƚĐĂŶŶŽƚďĞĨƵůůǇƚƌĞĂƚĞĚŚĞƌĞ͘DǇŽǁŶ͚ƐŽůƵƚŝŽŶ͕͛ƌŽƵŐŚůǇ͕
ŝƐ ƚŚĂƚ ĨƌĞĞĂĐƚŝŽŶƐ ĂƌĞ ƚŝŵĞůĞƐƐ ŝŶ ƚŚĞ ƐĞŶƐĞ ƚŚĂƚ ƚŚĞǇĂƌĞŶŽƚ ƐƵďũĞĐƚ
ĞŵƉŝƌŝĐĂů ƐƵĐĐĞƐƐŝŽŶ ĂŶĚ ĐĂƵƐĂůŝƚǇ ;ŽƚŚĞƌǁŝƐĞ ƚŚĞƌĞ ĐŽƵůĚ ŶĞǀĞƌ ďĞ ĂŶ

































FDXVDOLW\ RI UHDVRQ WKHQZH DUH GHSULYHG RI RQH SRVVLEOH HV

















WLILFDWLRQ ZKLFK , WKLQN ZRXOG EH D GHDG HQG QDPHO\ RQH
ZKLFK GHIOHFWV WKH SXWDWLYHO\ LQIODWHG FODLPV RI UHDVRQ E\
EULQJLQJ LW GRZQ WR HDUWK E\ VHFXODULVLQJ LW VR WR VSHDN VR
WKDWLWVUROHLVRQHRIUHIOHFWLQJRQQRUPVEHKDYLRXUEHVWSUDF
WLFHDQGWKHOLNH7KHHIIHFWRIWKLVURXWHPD\ZHOOEHWRVDWLVI\












UHOHDVHG KLV DQWKRORJ\ LQ  PDQ\ RI WKH SHUIRUPHUV KDV
DOUHDG\ IDOOHQ LQWR REVFXULW\ 6RPH %OLQG /HPRQ -HIIHUVRQ










7KH FODLPVPDGH IRU WKLVPXVLFZHUHPDGHPRVW IRUFLEO\E\
*UHLO 0DUFXV DQ $PHULFDQ PXVLF FULWLF DQG ZULWHU 0DUFXV
GHWHFWHG³WKHVRXQGRIDQRWKHUFRXQWU\JOLPSVHGIURPDIDUD
\HDUQLQJIRUSHDFHDQGKRPHDGHPRFUDWLFRDVLVXQVXOOLHGE\
FRPPHUFH RU JUHHG´ 0DUFXV  S  )RU 6PLWK KDG




WKH SHUIRUPHUV LQFOXGHG GLIIHUHQW VW\OHV RI PXVLF ZKLWH DQG
EODFN,QWKHPDLQWKHO\ULFVDUHRIDQDUUDWLYHDQGGHVFULSWLYH
TXDOLW\UDWKHUWKDQH[SUHVVLYH7KHUHLVQRSXUSRVHIXODWWHPSW
WR LQYRNH VHQWLPHQW WKDW ZH DVVRFLDWH ZLWK PXFK RI PRGHUQ
SRS DQG URFNPXVLF$OWKRXJK WKHUH LV D GLVWDQFLQJ EHWZHHQ
RXUVHOYHV QRZ DQG WKRVH SHUIRUPHUV DV WKH\ZHUH WKHQ WKH
SHUIRUPHUVWKHPVHOYHVVHHPGLVWDQFHGIURPHDFKRWKHU,QRWK




FRPPXQLW\ WKDW GRHV VHHP DSW0DUFXV JRHV RQ WR VD\ WKDW
ZKDW WKLV PXVLF SUHVHQWV XV ZLWK LV ³D NLQG RI SXEOLF VH
FUHW««DFOHDUO\UHFRJQLVDEOH$PHULFDZLWKLQWKH$PHULFDRI
LQVWLWXWLRQDOPDMRULWDULDQSRZHU«LW LVDGHPRFUDF\RIPDQ
QHUV± DGHPRFUDF\ RI KRZSHRSOH FDUU\ WKHPVHOYHVRI KRZ
WKH\DSSHDULQSXEOLF´S,WVKRXOGEHQRWHGLQWKLVUH
VSHFW WKDW WKH SHUIRUPHUV GR QRW DSSHDU WR EH LQWHUHVWHG LQ
ZLQQLQJWKHDSSURYDORIDQDXGLHQFH,WLVDZRUOGZKHUH\RX
WDNH SHRSOH DV \RX ILQG WKHP ZKHUH HYHU\RQH EHOLHYHV WKDW






























QR¶V IDYRXUHG FRPSRVHUV LWV YRLFH LV QRW GHSHQGHQW RQ WKH
IDPLOLDU VW\OHVDQGPHDQLQJVRI DGPLQLVWHUHGFXOWXUH0DUFXV
ZDQWV WR PDNH D IXUWKHU FODLP ZKLFK , VKDQ¶W GLVFXVV KHUH
QDPHO\ WKDW ERWK WKH VSLULW DQG HYHQ VRPH RI WKH O\ULFV IHHG
LQWR%RE'\ODQ¶V%DVHPHQW7DSHV DQG,WKLQNWKDWLWLVLQGHHG
WKHFDVHWKDWHOHPHQWVRIWKHµLQYLVLEOHUHSXEOLF¶GRILQGWKHP
VHOYHV LQ KLV PXVLF 7KLV ZDV DSSDUHQW PRUH UHFHQWO\ LQ WKH
PXVLF KH SOD\HG RQ KLV 7KHPH 7LPH 5DGLR VHULHV RI D IHZ
\HDUV DJR ± DQ HFOHFWLF DQG UHODWLYHO\ REVFXUH PL[WXUH RI
$PHULFDQD LQWHUVSHUVHG ZLWK VHHPLQJO\ ZLVH DQG KRPHO\
FRPPHQWVDQGDGYLFHZKLFKIRUWKHPRVWSDUWUHPDLQHGDORRI
IURPPRUH VRSKLVWLFDWHG FRQWHPSRUDU\ WUHQGV LQ DUW DQG FXO
WXUH








WKHVH FULWLFLVPVPLVV WKHSRLQW WKH LQYLVLEOH UHSXEOLF WKDWZH




UHDO VXEVWDQFH LQ WKH IRUP RI QDWLRQKRRG )RU $QGHUVRQ DOO
FRPPXQLWLHV DUH LPDJLQHG WR WKH H[WHQW WKDW ZKLOVW QRQRQH
NQRZVPRVWRIWKHPHPEHUVLQLWHDFKOLYHVWKHLUOLYHVLQWKH
LPDJHRIWKHFRPPXQLW\$QGHUVRQS,QLWVFDSDFLW\
DV LPDJLQHG D FRPPXQLW\ RI QDWLRQKRRG GHYHORSV D ³GHHS
KRUL]RQWDOFRPUDGHVKLS´ WKDWFURVVHVERXQGDULHVRI LQHTXDOLW\
DQG VWDWXV 7KHVH LPDJLQLQJV KDYH PRWLYDWLRQDO SRZHU SHU
VRQVERWKNLOODQGGLHIRUWKHLUVDNHDVWKHKLJKHVWKRQRXUWKDW
FDQ KDYH D JUHDWHU SHUVRQDO UHVRQDQFH WKHQ HYHQ WKH SXOO RI
IDPLO\DQGFKLOGUHQ
+RZHYHUDUHSXEOLFLQWKHIRUPRIDSXEOLFGRPDLQLVQRWWKH
VDPHDV DQDWLRQ)RUZKLOVW WKLV WRRKDV WREH LPDJLQHGDQG

















OLF RI WKHVH $PHULFDQ PXVLFLDQV  LQYLVLEOH RU RWKHUZLVH 
VHHPVDORQJZD\IURP.DQW%XWLQ.DQWLDQWHUPLQRORJ\LWLV









LQJ WUDQVLHQW VSDFH FDQ DULVH LQ ZKLFK QRRQH LV H[FOXGHG
ZKHUHDQ\ERG\FDQMRLQWKHFRQYHUVDWLRQ
&RQYHUVDWLRQV WKDW HVWDEOLVK D IUHH SXEOLF FDQ EH SURIRXQGO\
HGXFDWLYH,WLVQRWRQO\WKDWDYRFDEXODU\WKDWKDVWREHOHDUQHG
LIRQHZLVKHVWRHQJDJHLWLVDOVRWKDWWKHWUDQVIRUPDWLRQIURP






OHDUQLQJ LV FRQFHUQHG EHFDXVH SDUWLFLSDQWV VHH HDFK RWKHU DV
FRFUHDWRUV RI D FRQYHUVDWLRQ VR WKDW DOWKRXJK HYHU\RQH LV
OHDUQLQJQRRQHLVDµOHDUQHU¶
6XFK D SXEOLF LV DOVR IUHH RI ERWK W\SHV RI GRPLQDWLRQ $OW




LQVWUXPHQWDO UDWLRQDOLW\ GRHV QRW GRPLQDWH 7R EH VXUH LQGL






















.DQW ,  &ULWLTXH RI 3XUH 5HDVRQ WUDQV 1 .HPS
6PLWK/RQGRQ0DFPLOODQ












6WRQH $  $GRUQR DQG WKH GLVHQFKDQWPHQW RI QDWXUH
3KLORVRSK\DQG6RFLDO&ULWLFLVP9RO 1RS
6NLQQHU 4  /LEHUW\ EHIRUH /LEHUDOLVP &DPEULGJH
&DPEULGJH8QLYHUVLW\3UHVV
6WUHHW-0XVLFDQG3ROLWLFV&DPEULGJH3ROLW\3UHVV
*HRIIUH\+LQFKOLIIH LVDQ+RQRUDU\ OHFWXUHUDW WKH6FKRRORI
(GXFDWLRQ8QLYHUVLW\ RI(DVW$QJOLD+H KDV WDXJKW LQ DGXOW
HGXFDWLRQDQGFXUUHQWO\WHDFKHVXQGHUJUDGXDWHVDQGXQGHUWDNHV
3')0XVWHU /,79HUODJ
